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The Trust does not allow members of the general public to camp on Trust properties.
Unauthorized camping is one symptom of the large, complex problem of homelessness manifesting throughout Skagit County. Skagit Land Trust owns many properties throughout Skagit County. Occasionally people experiencing homelessness choose to camp on Trust properties. Camping on Trust properties has many impacts that can cause harm to the conservation values a property was acquired to protect. Camping on Trust properties often presents hazards to community members (including the campers). We strive to address unauthorized camping compassionately as well as safely. These protocols were established to ensure a consistent, coordinated, and humane response to unauthorized camping.
If a campsite is located on Trust owned land by a volunteer or visitor, the volunteer or visitor should notify Trust stewardship staff immediately. Once staff are aware of a campsite, staff will attempt to make contact with the camper within 2 days of campsite discovery. If something about the situation feels high risk, staff may choose to contact law enforcement to request assistance on their initial site visit.
Staff will visit the campsite, and evaluate the situation. Sometimes campers have minimal impacts on a site, and sometimes campers have significant impacts (littering, scattered toileting, cutting vegetation). Staff will document the condition of the campsite and develop a response appropriate for the specific situation. 
· If a campsite appears to be inactive, staff will develop a plan to clean up all materials immediately.
· If an active campsite has minimal impacts, staff may be able to handle the situation without calling in law enforcement.
· If an active campsite has any evidence of potentially hazardous illegal activities, staff will skip the camper notification step below and instead immediately notify law enforcement and request assistance. 
At an active campsite, staff will attempt to verbally notify campers that they may not continue to camp on Trust property, and that they have 1-2 days to leave the site and remove all of their belongings.
· Staff will ensure they are not alone when visiting unauthorized campsites to make initial contact. They will bring another staff member or volunteer with them. They will notify another staff member of the location and situation before visiting a site to follow up on campsite reports.
· Staff will strive to be friendly but firm in their communication to ensure that campers understand that they may not continue camping on Trust property.
· If the camper responds to staff in a threatening manner, staff will leave immediately, notify law enforcement and request assistance.
· If the camper is not at the campsite to talk to in person, staff will leave a note in an obvious location explaining that camping is not allowed, and that they have 1 day to leave the site and remove all of their belongings. Staff will make reasonable effort to ensure that notes remain legible (eg, placing the note in a plastic sleeve). 
· If staff know of appropriate and up to date resources, staff will share information on relevant services (such as nearby shelters) in the note.
Staff will return within a few days to check and see whether campers have vacated the site. 
· Staff may choose to give campers additional notifications (for up to 1 week) if impacts have been minimal. Persistence and visits early in the morning can sometimes be a helpful strategy to inspire campers to leave without engaging law enforcement.
If a camper remains on site after notification, staff will contact law enforcement and request assistance.
[bookmark: _heading=h.gjdgxs]After a camper leaves a site, non-biodegradable debris should be removed from the site. Staff will take special precautions to ensure staff and volunteers are not exposed to hazardous materials (such as human waste or needles) without proper safeguards. 
Generally, all debris left on a campsite after notice has been provided and a camper has vacated the site will be removed and immediately disposed of. If it appears that campers may not have had a chance to remove items of value from the site, staff may choose to leave select items that appear to be in reasonable condition bagged up, on site, with a note stating that if they remain in place 1-2 days later, they will be disposed of. If the bagged up items remain in place 1-2 days later, they will be disposed of.
If appropriate, staff will identify and implement activities to make the site less desirable for camping (eg, installing plants, blocking access points, removing vegetation screens).
If an area is used as a campsite more than once, staff will post a sign noting that camping is not allowed, and that any items found on site will be removed immediately upon discovery. Such sites will be flagged for regular monitoring by staff and volunteers. Staff will ensure a sign noting that camping is not allowed remains posted for at least 1 year, and may keep a sign posted for longer if deemed appropriate for the site. Staff will alert law enforcement of continuing camping trespass.
